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PLAN OF OPERATION 

JWC Environmental Transfer Station 

This Operating Plan is for the proposed Transfer Station to be located on the west side of Southern Way Blvd, 
South of the Mississippi Highway Patrol Office. The Waste Transfer Station is designed to efficiently manage 
the collection, sorting, and transfer of approximately 70-100 tons of waste materials per day, from Meridian, 
MS and surrounding areas, in a safe and environmentally responsible manner. The facility operates six days a 
week for eight hours each day. The transfer station is proposed to be fully enclosed and approximately 5,000 
square-feet in size with a 300 square-foot equipment area, a 3,600 square-foot collection area with drive through 
direct dump floor, as well as associated restrooms, showers, offices, storage, and outdoor truck scales. Slab will 
have 4-foot concrete push walls with washdown perimeter drains. Direct dump floor will have shoot for walking 
floor transfer trucks (Floor Plan, pg. 3). Permitted waste materials to include household garbage, residential and 
commercial garbage, and small construction debris. Metals, cardboard, papers will be accepted recyclables as 
well.  The aforementioned recyclables will be sorted and stored into roll-off containers in the Recycling section 
of the property shown on the page 3. Recyclables will be transported at a minimum once weekly to the 
following destinations: Metals to be directly loaded and transported to Harper Scrap and Recycling and 
Southern Scrap of Meridian, LLC on a weekly basis, or as needed. Papers/cardboard materials are to be baled at 
the Equipment section of the facility and transported to Atlas of Meridian weekly, or as needed. All household 
garbage and commercial garbage will be will be stored in a manner to prevent any harborage for animals, fires, 
or additional safety hazards. These wastes will be transported off-site a minimum once daily to a permitted 
municipal solid waste landfill. Hours of operation are to be Monday-Friday (9:00AM to 5:00 PM) and 
Saturdays (8:00AM to 1:00 PM).

I. Waste Screening

1. Screening Phases:
o Multiple trained personnel conduct waste load screening, beginning at the on-site weight scale.
o Secondary screening takes place at collection area/drive-thru entrance and prior to unloading.
o Final screening occurs during unloading, any unauthorized waste will not be permitted to be

unloaded and will be sent off premises with the customer.

II. Tipping Floor Operations:

1. Waste Unloading:
o Waste collection vehicles unload directly onto the tipping floor.
o Trained personnel oversee the unloading process to ensure safety and compliance with waste

handling procedures.
2. Sorting and Segregation:

o On the tipping floor, waste is sorted into different categories (recyclables, non-recyclables).
o Dedicated areas for specific waste types are marked to streamline the sorting process.

III. Daily Cleaning Routines:

1. Floor Cleaning:
o Daily cleaning schedules include sweeping, washing, and disinfecting the dump to floor and

sorting areas.
o Spill response kits are readily available for immediate cleanup of any accidental spills.
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2. Equipment Maintenance:
o Regular maintenance checks for machinery and equipment to ensure smooth operations and

reduce downtime.
o Scheduled inspections and lubrication of conveyor belts, compactors, and other machinery.

IV. Fire Prevention Plan:

1. Fire Suppression Equipment:
o Installation of fire extinguishers, sprinkler systems, and fire hoses strategically placed throughout 

the facility.
o Regular maintenance and testing of fire suppression equipment.

2. Combustible Material Management:
o Segregation of combustible materials to minimize fire risks.
o Strict enforcement of no-smoking policies within the facility.

V. Odor Filtration System:

1. Installation of Odor Control Devices and Ventilation System:
o Utilization of state-of-the-art odor filtration systems to minimize unpleasant smells.
o Airstreme® Odor control Equipment System offered by ECOLO Odor Control Technologies Inc. 

combined with their Airsolution odor neutralizers will prevent odor from releasing into the 
environment.

VI. On-Site Wastewater Treatment:

1. Wastewater Collection and Treatment:
o Collection of runoff and wastewater from cleaning activities.
o On-site wastewater treatment facility to remove contaminants prior to receiving from onsite 

holding tank. Then discharged to City Sewer and retreated.
2. Compliance with Environmental Regulations:

o Strict adherence to local environmental regulations regarding wastewater discharge.
o Regular monitoring and reporting to ensure compliance with established standards.

3. Security and Accessibility:

1. Fencing and Security Measures:
o Perimeter fencing to secure the facility.
o Security surveillance systems to monitor and prevent unauthorized access. License plate and 

drivers license validation required upon entry.
2. Operational Hours:

o The facility operates six days a week, eight hours a day, to ensure effective waste management 
without disrupting the surrounding community.

3. Scales:
o Truck scales by Fairbanks Scales to be in compliance with all regulations of Weights and 

Measures Division of the Mississippi Department of Agriculture.
o All vehicles will be scaled upon arrival and departure of facility.
o Scales will be used to report annual facility tonnage via load tickets, physical and digitally 

retained. This report will be issued by February 28th of each year. The report will include the 
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total amount of waste reviewed at the facility (in tons), the county and state of origin, and the 
sites where waste was sent for final disposal. This facility, and its record keeping will remain in 
compliance with Miss Code Ann. §17-17-219. 

VIII. Emergency Response: 

1. Emergency Procedures: 
o Clearly defined emergency response procedures in case of accidents, spills, or other unforeseen 

events. (JWC Environmental Emergency Response Procedures) 
o Regular training sessions for staff on emergency protocols with designated safety officer. 

VIII. Floor Plan 

 

 

IX. Waste Management   

1. Waste Screening 
2. Scaling  
3. Sorting 
4. Storage / Paper Materials Baling  
5. Waste Distribution 
6. Cleaning  

 



JWC Environmental Emergency Response Procedure 
 

1. Emergency Response Team Activation 
o Safety Officer: Ensures safety procedures are followed. 

2. Risk Identification and Response 
o Fire: Sound alarm, evacuate, call fire department, use extinguishers if safe. 
o Chemical Spill: Evacuate area, contain spill if safe, notify Safety Officer, call 

hazmat team. 
o Medical Emergency: Call 911, provide first aid, report to First Aid Officer. 
o Equipment Failure: Shut down equipment, notify maintenance and Safety Officer, 

follow lockout/tagout procedures. 
o Natural Disaster: Follow specific protocols, evacuate to safe areas if needed. 

3. Evacuation Procedures 
o Routes: Follow marked evacuation routes. 
o Roll Call: Conduct headcount. 

4. Communication Protocol 
o Internal: Use alarms, radios. 
o External: Notify local authorities and emergency services. 

5. Documentation and Reporting 
o Fill out incident report forms. 
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Charity Rockingham

From: Lucas Leeper <lucasl@engineeringplus.com>
Sent: Friday, December 6, 2024 11:21 AM
To: Charity Rockingham
Cc: Bill Stacy; Trent Jones; Billy Jay; Richmond Alexander; Phillip McDonald
Subject: JWC Transfer Station I2059 Industrial Park SW0380060622
Attachments: Will Serve Letter JWC Environmental Transfer Station.pdf; 11-063-24 NHR A4, 5 inelig, 2 

unk All Phases Ledesma (Glass) (12-5-24).pdf

Charity,  
 
Attached you will find the Archives and History Response which clears the target site for the JWC 
Transfer Station, as well as the Will Serve Letter for wastewater and freshwater from the City of Meridian. 
Please let me know if there is anything else we can provide. 
 
Thanks 
 
Lucas Leeper P.E. 
Project Engineer 
Geotechnical / Construction Materials 
Engineering Plus, Inc. 
1724 B 23rd Ave. 
Meridian, MS 39301 
Office: 601-693-4234 
Cell: 601-480-5507 
https://www.engineeringplus.com/ 
 



 

 

 

 

 
December 5, 2024 
 
Ms. Natalie Ledesma 
All Phases Archaeology, LLC 
257 Pinehill Drive 
Mobile, Alabama 36606 
 
RE:      Phase I Cultural Resources Survey for the I-20/59 Industrial Park, Meridian, (MDEQ)
 MDAH Project Log #11-063-24, Report #24-0368, Lauderdale County 
 
Dear Ms. Ledesma: 
 
We have reviewed the November 6, 2024, cultural resources survey, by William J. Glass, 
Principal Investigator, with All Phases Archaeology, LLC, received on November 7, 2024, for the 
above referenced undertaking, pursuant to our responsibilities under Section 106 of the National 
Historic Preservation Act and 36 CFR Part 800.  
 
After review of the information provided, MDAH concurs with the applicant’s ineligible 
determination for Sites 22LD901, 22LD902, 22LD903, 22LD906, and 22LD907. In regard to 
Sites 22LD904 and 22LD905, these sites will be listed as unevaluated on the NRHP. Due to 
this, the two sites must be avoided, and no ground disturbing activities can take place within 
them. If Sites 22LD904 and 22LD905 cannot be avoided, then additional archaeological 
investigations must be conducted. With these conditions, we have no objections to the proposed 
undertaking. 
 
There remains the possibility that unrecorded cultural resources may be encountered during the 
project. Should this occur, we would appreciate your contacting this office immediately in order 
that we may offer appropriate comments under 36 CFR 800.13.  
 
Please provide Mr. Glass with a copy of this letter. If you need further information, please 
contact us at (601) 576-6940. 
 
Sincerely,  

 
 
Amy D. Morgan 
Review and Compliance Officer 
 
FOR:  Katie Blount  
           State Historic Preservation Officer  
 

P.O. Box 571 

Jackson, MS 39205-0571 

601-576-6850 

mdah.ms.gov 

Board of Trustees: Spence Flatgard, president | Nancy Carpenter, vice president | Reginald Buckley | Carter Burns |  

Betsey Hamilton | Mark E. Keenum | Lucius M. Lampton | TJ Taylor 

http://mdah.ms.gov/
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Figure 19. Topographical map showing the locations of the newly recorded archaeological sites within the project 
area.






